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_ HCO POLICY LETTER OF 6 FEBRUARY 1972
Remimen
Staff Hats R
Executive Jeries 6

Ezecutive Intention plars a major role in the
successful production »f an org or activity.

An executive whe disegrees with policy, disagrees
with flag or the CLO, will find that his area does not
produce well, if at all., Internal cross orders are ranmpant,
no one lccateﬁ ar applies the pertlnent policiee, and the
activity declines from there, ,

The executive who is in confliet with Flag or the CLU
or policy will find his staff ia conflict too. And the
staf? will bve in conflict with the executive 53 well!

This piles up to no real production.

Tne cvcle goes 11 ] this'

| ~ Bxecutive in combat with senior dhnagement body issues
-orders counter to general policy. Staff wmembers try to do
the sction as ordered but find they cannot - as it is against
© policy and ©o is arzainst the structure of the organization,
3taff membere mess up and wind up in confusion, no production,
ethics trouble,

Eventually it reaches the point that the exec won't
be able to get any of his orders coaplied with at all =~
ataff have loat confidence in his: leadership - and there
eoeﬁ the exec.

IHE _SOLUPION
The way out of all this is for the executive to nimself

set a good example for his staff - to himself reinforce the
orders, policies and 1ntentiew of ecommand and senior management.

CHDY 1IN THI3 WAY GAN RBAL»PRODUCTIOA OCCUR.

‘ The more familiar the exec is with authorized policy
and the more he agrees and reinforces it, the better the
organization will run..

TAFS RF BILITY

It ia the responsibility of every staff member to know
the policv in kis hat and do it.

, LRI policies are always senior to any Mission Orders,
Yroject Orders or other ityres of issues.



HOOPL’G.Q.?Z S ~L

By not followingz pelicy line by line, the staff xember
ig set up for a rouﬂn time,

By acceptxng illpgal orders, a junior staff member
knows he ig facing the potential collepse of his post or
area and the eventual deéline of the org.

POLICY
Therefore, the following Folicey 1aid'

A JUNIOM WHO IS CIVEN ILIEGAL OR CONTRARY oanmii‘”
WHO FOLLOWS THEM INSTBAD OF POLICY LETTNRY, EDs AND FLAG
I33UES AND WHO DOBS NOT RLFUSE THE ILLEGAL ORDERS AMND WHO
DOES NOT REPORT THE MATIER I3 SURJECT 20 COM BV POR
ACCRPTING ILLEGAL ORDERT.

: IBGAL ORDER3 ARE DEFINVED 4% ORDEDRS XKNOWE TC AND
AUTHGRIZED 5BY FLAG IY¥ WRITING OR A3 FOUNY IN POLICY,
EXSCUTIVE DIRECTIVE, FLAC DIVISIONAL DIRSCTIVES ARD ISSUES.

17 IT 13 Y0P WRITTEN AID SEBF 1IN WRITING, IT IS NOT
TRUE. VERDAL HEL&X: OF FLAG COMMAIIDS ARE 50T ACCEPTABLE.

RELAYING, ORDERING OR CARRYING (UT A LEGAL ORDER IN
SUCH A WAY 4% 20 MAKE IT UWWCRKABLL I3 A COMM BV OFFENSE.

Gtaif uﬁ"bor huuli oin? out this policy to an
executive who has i?qued an illegal order, along with. tHe
Flageauthorized iszue to show why the order is illeeal.

" In this way a stalf meuber can ret the illegal order changed
and proveqt furthe r upset. Any refusal to withdraw a
rrovenly illegal order may be revorted by any means avalle-
able to any LRH Comm, Flag Rep, or to Flag, with copies of
the Pvidenoe.

LR“ Comu should be consulted 1f conflict perslstgy

Further the IRH Comm must cancel any illegaliC?nn ’
encountered, vhether verbal or written, and refer the matter
- %o the proper HCO PL, ED or Flag issue.

~ IT HAY BEEN PROVEN CONCLUSIVELY THAT ORGS "NOT QUITE
AITH" THE SEA ORG ARD FLAZ. HAVE BAD STATS AND THE PUBLIC
3TAYT AHAY I DROV‘&.

ORG3 THAT ARE WITH UB - COOHE'RATI\’p AND GUNG PO TOWARDS
U3 - ARE MAKING IT WITH GOOD 3TATS AND FUBLIC POPULARITY.

A NATURAL COIﬁCIDENGE THAT CCCUR3 OF 1IT3 OWN ACCORD.

LRH Comm Aide
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